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CSP ABU DHABI TERMINAL - BCM POLICY

EXECUTIVE SUMMARY

CSP Abu Dhabi Terminal’s (CSP ADT) Business Continuity Management Policy reiterates the commitment of CSP Abu
Dhabi Terminal towards delivering the fastest transition and the highest quality of services through backup arrangement,
ensuring the customers, stakeholders, and society that, business activities and services do not be affected in any

internal or external crisis.

The Business Continuity Management (BCM) policy sets the framework for the organization to respond to internal
and external threats and ensures the organization’s readiness, resilience, and competence to continue delivering its
obligation when such threats occur.

PURPOSE & APPROACH

Business Continuity Management Policy in CSP Abu Dhabi Terminal acts as the primary emergency management
framework for the organization and established based on Risk Assessments and Business Impact Analysis with
Continual Improvement in the resilience of CSP Abu Dhabi Terminal, containing its ability to Anticipate, detect, prevent,
minimize, and mitigate the impact of disruptive events or incidents.

CSP ADT is committed to endure its constant terminal handling services to facilitate the continual safe Operation of
ships at CSP Terminal, uninterrupted movement of Goods and supplies and flow of products and resources to country
in the event of any emergency or crises through effective and efficient implementation of a Business Continuity
Management system based on the set standards and guidelines by NCEMA 7000:2015 and 1SO 22301:2019.

POLICY STATEMENT

The purpose CSP ADT’s BCM Policy is to assist the Organization and its Management to supervise, monitor, and
evaluate the implementation of BCM in any emergencies and encourage effective communications between the
company and the involved parties. To accomplish the purpose and BCM principles, CSPADT will: -

Identify and reduces risk exposures and potential monetary losses to the company.

Safeguard CSPADT’s Data, Competitive Information, Systems, and Infrastructure.

Ensure the safety of CSPADT personnel, contractors, and visitors.

Protect CSPADT’s Physical assets.

Mitigate Legal liabilities.

Establish an enriched HSSE complied operating environment and push operations to a leaner and eco-friendly
atmosphere.

Perform regular training and drills to improve employees’ knowledge and experience in BCM.

Nominate a BCM team to enhance organizational resilience and informed the strategies and their role during a crisis.
9. Coordinate with Port Authority and other regulators to appropriately aligned and implement BCM in accordance with
the statutory requirements.

10. Develop and continually improve BCM policy, procedures, and tools based on NCEMA 7000:2015 guidelines and
following national and international standards to meet the best industry norms and market needs.
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All direct and indirect employees of CSP ADT, are committed not only to ensure the business continuity at CSP Abu
Dhabl Terminal but obligated to adhere to the BCM policy of the Company.

A

Chen Yuping
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